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EXECUTIVE SUMMARY

Sixty-three years after the founding of the Organization of African Unity (OAU) in May 1963,
African integration stands at a decisive historical crossroads. The continent has built an
impressive institutional architecture — from the African Union (AU) to the African Continental Free
Trade Area (AfCFTA), from regional peacekeeping forces to continental payment systems — yet
remains one of the least economically integrated regions in the world.

This inaugural Annual Review, prepared by the African Democratic Alliance for Freedom and
Progress (ADAFP), provides a comprehensive assessment of African integration across eight
dimensions: economic integration and trade; infrastructure and industrialization; monetary and
financial integration; free movement and migration; political governance and democracy; security
cooperation; external powers and geopolitics; and climate and energy. The Review concludes
with an assessment of the feasibility of accelerated integration by 2031 and a phased ADAFP
Action Plan.

Key Findings

Intra-African trade remains structurally low at 14—18% of total continental trade — far below
the EU (60-70%), ASEAN (55-60%), and North America (40%). The AfCFTA provides a
critical legal framework, but implementation remains uneven.

Africa's infrastructure financing gap exceeds $100 billion annually. Fragmented transport
systems, energy poverty affecting approximately 600 million people, and weak rail
connectivity are the primary material constraints on deeper integration.

Over 40 national currencies, limited monetary coordination, and high cross-border
transaction costs impose significant costs on African commerce. The Pan-African Payment
and Settlement System (PAPSS) represents the most promising near-term breakthrough.
Africa remains one of the world's most restricted mobility zones for its own citizens, despite
ECOWAS demonstrating that regional free movement is both feasible and economically
beneficial.

A resurgence of military coups across the Sahel and West Africa, alongside widespread
constitutional manipulation, threatens the democratic foundations on which sustainable
integration depends.

Africa's strategic importance is increasing — driven by critical mineral reserves,
demographic growth, and maritime geography — yet fragmentation limits the continent's
capacity to convert this leverage into geopolitical autonomy.

Climate change poses an existential developmental threat. Africa contributes less than 4%
of cumulative global carbon emissions yet suffers disproportionate impacts including
desertification, agricultural disruption, and coastal vulnerability.
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Core Recommendation

The ADAFP argues that Africa can no longer afford the gradualism embedded in the Agenda 2063
framework. The confluence of geopolitical multipolarity, technological disruption, demographic
pressure, and climate crisis demands accelerated functional integration — targeting, by 2031:
substantially expanded AfCFTA implementation, continental visa-free travel, integrated digital
payment systems, coordinated energy corridors, and stronger continental democratic
governance.

The ADAFP 2026—2031 Action Plan, detailed in the final chapter, provides a phased operational
roadmap for parties, parliamentarians, governments, and civil society to translate this vision into
institutional and material reality.
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KEY INDICATORS AT A GLANCE — AFRICA 2026

Indicator Current Status | Regional Target (ADAFP
(2025-2026) Benchmark 2031)
Intra-African Trade Share 14-18% EU: 60-70% >30%

Population without Electricity ~600 million (~43%) Global avg: ~10% <300 million

Number of National Currencies 42+ Eurozone: 1 Regional blocs
Annual Infrastructure  >$100 billion/year — Gap halved
Financing Gap
Manufacturing Share of GDP ~10-11% East Asia: 25-30% >15%
Visa-Free Access (Avg. African  ~25 African countries EU: full Schengen All 54 AU states
Passport) zone
Food Import Bill >$70 billion/year Africa: 60% global  Significant
uncultivated reduction
arable land
Africa's Share of Global GDP ~3% Population share: >7%
~18%

AfCFTA Potential Trade Uplift Partial implementation =~ WB projects >50%  Full
trade growth implementation

Sources: AfDB, UNECA, World Bank, AfCFTA Secretariat, IMF, IEA, UNCTAD (2024-2025 estimates).
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LIST OF ACRONYMS AND ABBREVIATIONS

Caconm —rannans

ADAFP African Democratic Alliance for Freedom and Progress
AfCFTA African Continental Free Trade Area

AfDB African Development Bank

Afreximbank African Export-Import Bank

AFRICOM United States Africa Command

AGOA African Growth and Opportunity Act

AMISOM African Union Mission in Somalia

APSA African Peace and Security Architecture

APRM African Peer Review Mechanism

ASF African Standby Force

ATMIS African Union Transition Mission in Somalia

AU African Union

BRICS Brazil, Russia, India, China, South Africa (+ new members)
CELAC Community of Latin American and Caribbean States
CFA Communauté Financiére Africaine (franc zone)
COMESA Common Market for Eastern and Southern Africa
coP Conference of the Parties (UN Climate)

DRC Democratic Republic of Congo

EAC East African Community

ECCAS Economic Community of Central African States
ECOWAS Economic Community of West African States

EPA Economic Partnership Agreement (EU—Africa)

FDI Foreign Direct Investment

GCC Gulf Cooperation Council

GDP Gross Domestic Product

IEA International Energy Agency

IMF International Monetary Fund

MERCOSUR Southern Common Market (Latin America)
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OAU Organization of African Unity

PAPSS Pan-African Payment and Settlement System
PSC Peace and Security Council (AU)

REC Regional Economic Community

SADC Southern African Development Community
SIPRI Stockholm International Peace Research Institute
UN United Nations

UNECA United Nations Economic Commission for Africa
UNSC United Nations Security Council

wB World Bank

WTO World Trade Organization
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Sixty-Three Years On: The Unfinished Project

Sixty-three years after the establishment of the Organization of African Unity in May 1963, Africa
remains engaged in one of the most ambitious political projects in modern history: the construction
of continental unity across 54 sovereign states, more than 1.4 billion people, thousands of distinct
ethnic and linguistic communities, and some of the world's most structurally unequal economies.

The African integration project emerged from the anti-colonial liberation struggle as both a political
necessity and a developmental imperative. The independence generation understood with clarity
that political sovereignty without economic integration would leave the continent permanently
vulnerable to external domination, economic dependency, military intervention, and structural
underdevelopment. This concern was articulated most powerfully by Kwame Nkrumah, who
warned in 1963 that Africa must either unite — politically and economically — or risk continued
fragmentation and neo-colonial dependency.

The creation of the OAU represented the first institutional embodiment of Pan-African political
cooperation. Yet the OAU remained fundamentally intergovernmental and sovereignty-centred.
Its historical mission focused primarily on decolonization, anti-apartheid solidarity, territorial
integrity, and the doctrine of non-interference in domestic affairs.

The transformation of the OAU into the African Union in 2002 marked a major strategic shift. The
AU introduced a broader integration agenda: economic integration, democratic governance,
continental infrastructure, peace and security, free movement, industrialization, and Africa's role
in global governance. This transformation culminated in Agenda 2063 — the AU's fifty-year
framework for continental transformation.

Yet despite significant institutional progress, Africa remains one of the least integrated regions in
the world in practical economic terms. Intra-African trade fluctuates between 14% and 18% of total
continental trade. Infrastructure deficits exceed $100 billion annually. Regional production chains
remain weak. Monetary fragmentation persists across more than 40 currencies. Political instability
continues to undermine continental coordination.

At the same time, Africa confronts a rapidly evolving global environment characterized by
geopolitical multipolarity, technological disruption, climate crisis, demographic expansion, food
insecurity, energy transition, and shifting patterns of global power.

The central argument of this Review is that Africa has achieved important institutional
progress but remains structurally fragmented economically, financially, politically, and
infrastructurally. The success or failure of African integration over the next decade will
determine whether the continent emerges as a major global actor or remains economically
peripheral despite its demographic weight and extraordinary resource wealth.
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In this context, the African Democratic Alliance for Freedom and Progress (ADAFP), founded in
Casablanca in February 2026, has emerged as a new Pan-African political platform advocating
accelerated continental integration by 2031 — rather than 2063. The ADAFP argues that
gradualism no longer corresponds to the urgency of Africa's structural challenges and proposes a
more ambitious, federalist and developmental roadmap.

This Review examines the actual state of African economic, political, monetary, and security
integration in 2026. It evaluates achievements, institutional developments, structural weaknesses,
comparative international experiences, and the strategic feasibility of accelerated integration
under the ADAFP framework.
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Methodology and Analytical Framework

Approach

This Review adopts a multidisciplinary political economy approach combining macroeconomic
analysis, institutional analysis, comparative regional integration studies, geopolitical assessment,
and development policy evaluation. The analysis integrates quantitative data with structural and
historical interpretation.

Principal Sources
The Review draws on data and analysis from the following institutions and databases:

» African Union reports and Agenda 2063 implementation assessments

» AfCFTA Secretariat trade data and implementation reviews

» African Development Bank (AfDB) infrastructure and investment publications

* United Nations Economic Commission for Africa (UNECA) studies

* World Bank statistics and Africa-specific country reports

* International Monetary Fund (IMF) databases, including World Economic Outlook
*  UNCTAD investment and trade reports

» SIPRI security expenditure and arms data

* Afreximbank trade finance reports and PAPSS operational data

* Academic literature on comparative regionalism and African political economy

Analytical Framework

The Review evaluates African integration across six principal dimensions:

Economic Integration Intra-African trade share; tariff and non-tariff barriers; industrial output;
intra-African FDI; AfCFTA implementation progress

Monetary Integration Currency convergence; payment system interoperability; financial
integration; cross-border investment flows; PAPSS adoption

Political Integration Governance quality; democratic stability; supranational institutional
authority; rule of law; anti-corruption performance

Security Integration Peacekeeping operations; collective defense mechanisms; conflict
incidence; military coordination; ASF readiness

Human Mobility Visa openness indices; labor mobility frameworks; refugee governance;
migration corridor data; AU free movement protocol ratification

Global Governance African representation in multilateral institutions; collective diplomatic
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coordination; UNSC reform advocacy; climate negotiation posture

The Review also employs comparative analysis with the European Union, ASEAN, MERCOSUR,
and the Gulf Cooperation Council to identify relevant lessons for the African integration
experience.

Historical Evolution of African Integration

1. Pan-African Origins

The ideological roots of African integration predate independence itself. Pan-Africanism emerged
in the late nineteenth and early twentieth centuries among African and diaspora intellectuals
responding to colonialism, slavery, racial domination, and economic exploitation. Figures such as
W.E.B. Du Bois, Marcus Garvey, George Padmore, and Kwame Nkrumah viewed continental
unity as essential for African dignity and global influence.

Following independence in the late 1950s and early 1960s, Pan-Africanism became
institutionalized at the state level. Deep disagreements quickly emerged, however, regarding
sovereignty, federalism, economic coordination, and relations with former colonial powers. The
'‘Casablanca Group' advocated immediate political federation; the 'Monrovia Group' favoured
gradual cooperation among sovereign states. The eventual compromise produced the OAU in
1963.

2. The OAU Era (1963-2002)

The OAU achieved several historic successes: supporting liberation movements across southern
Africa, coordinating anti-apartheid diplomacy, and defending territorial integrity. The organization
contributed significantly to the liberation of Angola, Mozambique, Namibia, Zimbabwe, Guinea-
Bissau, and ultimately South Africa.

However, the OAU also suffered major structural weaknesses: excessive deference to state
sovereignty, minimal enforcement powers, inability to prevent coups, limited economic
coordination, and negligible supranational authority. By the 1980s, debt crises, structural
adjustment programmes, commodity dependence, and civil wars had severely weakened African
states and integration efforts alike.

3. The Transition to the African Union

The end of apartheid and the acceleration of globalization in the 1990s transformed African
strategic thinking. African leaders increasingly recognized that small, fragmented economies
could not compete globally; that political instability undermined investment; and that dependence
on raw material exports was unsustainable. The creation of the AU in 2002 therefore represented
a decisive shift from liberation politics to developmental integration. New institutions emerged —
the Peace and Security Council, the African Court on Human and Peoples' Rights, the Pan-African
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Parliament, and the African Peer Review Mechanism — alongside intervention principles against
genocide, anti-coup norms, and democratic governance frameworks. This represented a major
conceptual evolution beyond the OAU's strict non-interference doctrine.

4. Agenda 2063: The Long-Term Continental Vision

In 2013, the AU adopted Agenda 2063 as a fifty-year continental transformation strategy. Its major
aspirations include: a prosperous Africa based on inclusive growth; an integrated and politically
united continent; good governance and democracy; durable peace and security; a strong cultural
identity; people-driven development; and Africa as a major global actor. Agenda 2063 became the
overarching framework for AfCFTA, continental infrastructure planning, mobility frameworks,
industrial policy, and digital transformation.

However, critics increasingly argue that implementation remains slow, bureaucratically
fragmented, underfunded, and excessively state-centred — a critique that forms the basis of the
ADAFP's accelerated integration proposal.

The ADAFP Challenge to Incremental Integration

The ADAFP represents a new phase in contemporary Pan-African political thought.
Founded in Casablanca in February 2026, the Alliance argues that Africa faces a historic
urgency requiring accelerated continental integration by 2031 rather than 2063.

ADAFP Flagship Objective Strategic Goal

One African Market Full continental economic integration; elimination of tariff and
non-tariff barriers

One African Currency Monetary sovereignty; continental financial integration; PAPSS
as transitional mechanism

Abolition of Intra-African Free movement of Africans across all 54 AU member states
Visas

AU Permanent Seat at UNSC  Global governance reform; continental geopolitical
representation

Africa-CELAC Coordination South-South geopolitical alignment and collective bargaining

Unlike traditional Pan-African rhetoric, ADAFP links integration directly to democratic
governance, institutional accountability, anti-corruption reform, youth participation, digital
modernization, and developmental conditionality. Its proposed 'Marshall Plan for Africa’
seeks to tie continental development financing to measurable democratic and governance
benchmarks.
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SECTION I

Economic Integration and Trade

Between Continental Ambition and Structural Fragmentation

Economic integration has always stood at the centre of the Pan-African project. From the early
federalist visions of Kwame Nkrumah to the contemporary framework of the AfCFTA, African
integration has been understood not merely as a political aspiration but as an economic necessity.
The logic is straightforward: Africa's colonial fragmentation produced dozens of relatively small,
externally dependent economies unable individually to achieve industrial competitiveness,
technological autonomy, or strategic bargaining power within the global economy.

The central paradox of African integration in 2026: Africa possesses extensive political
discourse on unity, but limited material integration in production, infrastructure, finance, and
trade. This contradiction remains the defining economic challenge facing the continent.

1. Africa's Position in the Global Economy

Africa today accounts for approximately 18% of the world's population — over 1.4 billion people —
nearly 30% of global critical mineral reserves, and around 60% of the world's uncultivated arable
land. The continent possesses vast reserves of cobalt, lithium, manganese, copper, uranium,
platinum, rare earths, gold, oil, and gas, alongside enormous solar and hydroelectric potential and
one of the youngest workforces globally.

Yet Africa contributes only approximately 3% of global GDP, around 2-3% of global
manufacturing output, and roughly 3% of global trade. This discrepancy reflects not merely
underdevelopment but structural economic fragmentation. Unlike Europe, East Asia, or North
America, Africa still functions largely as a collection of externally oriented national economies
rather than a unified continental production system.

2. Intra-African Trade: The Core Indicator

According to UNECA, AfCFTA Secretariat, and AfDB estimates, intra-African trade fluctuates
between 14% and 18% of Africa's total trade volume — dramatically below comparable regional
groupings:

. Intra-Regional Trade | Population

European Union 60-70% 450 million $18 trillion
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ASEAN 55-60% 680 million $3.9 trillion
North America 40% 500 million $28 trillion
(NAFTA/USMCA)

East Asia (incl. China- 50%+ 2.3 billion $30+ trillion
centred chains)

MERCOSUR 15-20% 295 million $3.2 trillion
Africa (AfCFTA zone) 14-18% 1.4 billion $3.1 trillion

Sources: AfDB, World Bank, UNCTAD, IMF WEQO 2024-2025 estimates.

The implications are profound. Low intra-African trade means African economies remain
externally dependent, industrial complementarities remain unexploited, regional value chains
remain underdeveloped, economic shocks transmit rapidly through commodity dependence, and
Africa captures limited value from its own natural resources.

3. Why Is Intra-African Trade So Low?

Several mutually reinforcing structural factors explain the weakness of continental trade:

Commodity export dependence: African economies remain heavily concentrated in raw
commodity exports (oil in Nigeria, Angola, Libya; copper in Zambia and the DRC; cocoa in
Coéte d'lvoire and Ghana). These commodities are primarily exported outside Africa,
meaning economies often compete rather than complement one another industrially.

Weak manufacturing base: Manufacturing contributes only around 10-11% of African GDP
on average — compared to 25-30% in East Asian economies during their industrial
expansion periods. This limits value addition, industrial diversification, and regional supply
chain depth.

Infrastructure deficits: Africa requires approximately $130-170 billion annually in
infrastructure investment (AfDB estimates), with a financing gap exceeding $100 billion.
Transport costs in Africa remain among the highest globally; in some corridors, shipping
goods between African countries costs more than shipping them to Europe.

Non-tariff barriers: Despite gradual tariff reduction, customs complexity, licensing
restrictions, inconsistent product standards, border harassment, and corruption impose
greater practical barriers than tariffs themselves — particularly for small and medium
enterprises.

Financial and currency fragmentation: With over 40 national currencies, African states
frequently require US dollar or euro reserves simply to trade with one another, reinforcing
trade fragmentation through monetary fragmentation.

Colonial economic geography: Infrastructure networks were built to connect mines and
plantations to coastal export terminals rather than to connect African economies
horizontally. This colonial legacy continues to shape African trade geography in 2026.
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4. The AfCFTA: Potential and Persistent Obstacles

The AfCFTA represents the most ambitious economic integration project in modern African
history. Launched officially in 2021, the agreement encompasses all 54 AU member states, a
combined GDP exceeding $3 trillion, and a market of more than 1.4 billion people. Its principal
objectives include eliminating tariffs on 90% of goods, reducing non-tariff barriers, harmonizing
customs systems, promoting industrialization, and strengthening regional value chains.

According to World Bank and UNECA projections, full AfFCFTA implementation could increase
intra-African trade by over 50%, lift tens of millions out of poverty, and accelerate manufacturing
diversification. Key sectors expected to benefit include agro-processing, pharmaceuticals,
automotive industries, textiles, digital services, and renewable energy.

However, implementation remains uneven. Major structural obstacles persist: limited productive
capacity in many member states; infrastructure weakness; revenue dependence on customs
tariffs in fiscally constrained governments; and political protectionism that subordinates
continental commitments to domestic elite interests.

5. Regional Economic Communities: Uneven Progress

_ Key Achievements Membership Primary Challenges

ECOWAS Visa-free travel;, ECOWAS 15 states (West Africa) Sahelian coups
passport; peacekeeping in weakening cohesion;
Liberia, Sierra Leone, The security deterioration;
Gambia political tensions
EAC Customs union; common 8 states (East Africa) Political tensions;
market; labor mobility; digital uneven industrial
coordination; monetary union development;
discussions incomplete integration
SADC Largest industrial base; South 16 states (Southern Asymmetric trade;
Africa as anchor; trade Africa) infrastructure
protocols bottlenecks; slow
harmonization
COMESA Trade facilitation; customs 21 states Overlapping
integration membership with EAC
and SADC; duplicated
obligations

6. Comparative Lessons: Why Other Regions Integrated Faster

Factor EU ASEAN MERCOSUR Africa
Industrialization before Strong Rapid Moderate Weak
integration

Infrastructure Advanced Improving Moderate Fragmented
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connectivity

Intra-regional trade at High Moderate Low-Moderate Very Low

start

State capacity Strong Variable Variable Highly
Variable

Colonial fragmentation Limited Moderate Moderate Severe

legacy

External security Lower post- Moderate Lower Still High

dependence WWII

Currency convergence Gradual, Limited Partial Nascent

institutionalized

Europe integrated after industrialization. Africa is attempting integration while simultaneously
industrializing, state-building, democratizing, and managing post-colonial fragmentation. This
makes the African challenge historically unique — and historically consequential.

The ADAFP argues that current integration efforts remain excessively gradualist. Its
proposed One African Market framework emphasizes abolition of non-tariff barriers,
accelerated customs harmonization, continental industrial policy, digital financial
integration, and coordinated infrastructure investment. Unlike traditional trade
liberalization models, ADAFP frames integration as a sovereignty project, a developmental
necessity, and a geopolitical survival strategy: without rapid continental integration, Africa
risks remaining a supplier of raw materials, a consumer market for external powers, and a
geopolitical arena for global competition rather than an autonomous strategic actor.
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Infrastructure and Industrialization

The Material Foundations of African Integration

No regional integration project in modern history has succeeded without strong infrastructure and
industrial transformation. Economic integration is not created by treaties alone. It depends
fundamentally on transport connectivity, energy systems, industrial production, logistics networks,
digital infrastructure, and coordinated regional value chains.

Africa is attempting continental economic integration without yet possessing sufficiently
integrated continental infrastructure or industrial systems. This is one of the greatest
structural constraints on both Agenda 2063 and the ADAFP accelerated integration vision.

1. The Colonial Legacy of Fragmentation

Colonial powers designed railways, ports, and roads primarily to extract raw materials, connect
mines and plantations to coastal export terminals, and facilitate the transfer of value to Europe.
Very little infrastructure was designed to connect African economies horizontally, support intra-
African trade, or encourage regional industrialization. The result remains visible today: many
African capitals are poorly connected to neighbouring countries; transcontinental rail systems are
incomplete; and logistics costs remain extremely high.

2. Transport Infrastructure: The Missing Arteries

Road transport carries approximately 80—90% of freight and most passenger movement in Africa,
yet road connectivity is highly uneven. The Trans-African Highway network — originally conceived
to connect Africa through nine major corridors totalling more than 56,000 kilometres — exists
partly on paper but not yet as a fully integrated continental logistics system. Large sections remain
incomplete, maintenance is inconsistent, and border procedures remain deeply inefficient.

Rail systems are among Africa's weakest integration dimensions. Fragmentation includes
incompatible rail gauges, differing regulatory frameworks, limited electrification, and aging
colonial infrastructure oriented toward port-to-mine corridors rather than continental connectivity.
Strategic projects — including the Ethiopia—Djibouti Railway, the Standard Gauge Railway in
Kenya, Tanzania's Central Corridor modernization, and the Lobito Corridor linking Angola,
Zambia, and the DRC — represent important steps, but most remain nationally rather than
continentally integrated.

3. Energy Infrastructure: The Continental Power Deficit

Approximately 600 million Africans — nearly 43% of the continental population — lack reliable
access to electricity. Africa requires approximately $130-170 billion annually in infrastructure
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investment; the financing gap exceeds $100 billion per year (AfDB). Electricity costs in many
African countries remain among the world's highest, directly constraining industrialization,
healthcare, education, and manufacturing competitiveness.

Paradoxically, Africa possesses enormous energy resources: major hydroelectric potential across
the Congo, Nile, Zambezi, and Niger systems; some of the world's highest solar radiation levels
across North Africa, the Sahel, and Southern Africa; significant geothermal capacity in the East
African Rift; and substantial wind corridors. Regional power pools — the Southern African Power
Pool, Eastern Africa Power Pool, West African Power Pool, and Central African Power Pool —
exist institutionally but remain constrained by financing gaps, political instability, and weak
transmission infrastructure.

The proposed Grand Inga Dam in the DRC — potentially capable of generating over 40 gigawatts,
enough to supply large portions of the continent — symbolizes both Africa's extraordinary energy
potential and its chronic implementation difficulties: the project has faced financing challenges,
governance concerns, and geopolitical competition for decades.

4. Digital Infrastructure: The New Frontier

Digital infrastructure is increasingly becoming a central driver of African integration. Africa has
experienced rapid expansion in mobile banking, fintech, digital entrepreneurship, and
telecommunications. Countries including Kenya, Nigeria, South Africa, Rwanda, and Egypt have
become important digital innovation centres. The rise of mobile money — particularly Kenya's M-
Pesa — has transformed financial inclusion; Africa now represents the world's largest mobile
money market by transaction volume. However, major digital inequalities persist: rural internet
exclusion, limited broadband penetration, expensive data costs, and cyber vulnerability threaten
to reproduce older infrastructure inequalities in digital form.

5. The Industrialization Imperative

Manufacturing contributes approximately 10-11% of African GDP on average — significantly
below East Asian industrial economies. Deindustrialization worsened under structural adjustment
programmes and undifferentiated trade liberalization in the 1980s and 1990s. Several strategic
sectors hold strong potential for continental industrial transformation:

» Agro-industrial development: Despite possessing approximately 60% of the world's
uncultivated arable land, Africa imports over $70 billion annually in food products. Agro-
processing represents one of the continent's greatest industrial opportunities, with potential
across food processing, fertilizers, agricultural machinery, regional grain systems, and
livestock industries.

» Critical minerals and battery industries: Africa possesses major cobalt reserves in the DRC,
lithium in Zimbabwe, manganese in South Africa and Gabon, and copper in Zambia and the
DRC. These minerals are central to electric vehicles, renewable energy systems, and
battery industries. The key strategic question is whether Africa builds continental industrial
value chains or continues exporting raw materials.
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» Pharmaceutical sovereignty: The COVID-19 pandemic exposed Africa's dependence on
imported pharmaceuticals and vaccines. Industrial integration under AfCFTA could support
regional pharmaceutical manufacturing, medical supply chains, and public health resilience.

6. China, Infrastructure Financing, and Dependency Risks

China has become Africa's largest bilateral infrastructure partner, financing railways, ports, roads,
telecommunications, energy systems, and industrial parks across the continent. These
investments have contributed significantly to infrastructure expansion. However, concerns persist
regarding debt sustainability, unequal bargaining power, limited local technology transfer, and
dependency on external contractors. Africa therefore faces a strategic dilemma: how to finance
integration infrastructure without reproducing new forms of external dependency.

The ADAFP argues that continental integration must move beyond bureaucratic diplomacy
toward material economic transformation. Its proposals emphasize continental
infrastructure corridors, digital integration, green industrialization, energy integration,
African industrial sovereignty, and strategic investment coordination. The Alliance links
industrialization directly to youth employment, democratic stability, migration reduction,
and geopolitical autonomy.
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SECTION IV

Monetary and Financial Integration

Between Financial Fragmentation and the Search for African Economic Sovereignty

Monetary and financial integration constitutes one of the most complex and strategically important
dimensions of African integration. Without financial integration, African economic integration
remains structurally incomplete. Africa's current financial architecture is among the most
fragmented in the world: over 40 national currencies, uneven central banking systems, shallow
capital markets, weak regional payment systems, high dependence on external reserve
currencies, and strong vulnerability to external financial shocks.

Africa's fragmented financial systems impose enormous economic costs on continental
trade, investment, industrialization, and development. African states frequently require US
dollars or euros simply to trade with one another — a structural absurdity that encapsulates
the depth of monetary fragmentation.

1. The Cost of Financial Fragmentation

Transaction Costs Cross-border payments in Africa remain among the world's most
expensive; multiple currency conversions, banking delays, high transfer
fees, and correspondent banking dependency disadvantage SMEs
disproportionately.

Dollar Dependency Exposure to Federal Reserve policy cycles, imported inflation, external
liquidity shocks, debt servicing pressure, and foreign exchange
shortages. The 2021-2023 global inflation shock caused severe
currency depreciation and debt distress across multiple African states.

The CFA Franc System 14 African states in West and Central Africa use currencies historically
linked to the French Treasury. Critics argue this limits monetary
sovereignty and constrains industrial policy; supporters cite lower
inflation and exchange-rate predictability. The debate remains central to
Pan-African monetary discussions.

Limited Intra-African  Financial fragmentation weakens continental FDI flows and regional
Investment banking expansion. African savings are disproportionately invested
externally rather than mobilized continentally.

Weak Capital Markets Most African stock exchanges remain small and illiquid. Only
Johannesburg, Casablanca, Lagos, Nairobi, and Cairo possess
significant regional financial depth, limiting long-term infrastructure
financing.
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2. The Pan-African Payment and Settlement System (PAPSS)

One of the most promising recent developments is PAPSS, developed under Afreximbank and
AfCFTA frameworks. PAPSS enables direct cross-border payments in African currencies,
reduces dollar dependency, lowers transaction costs, and accelerates continental trade. If
successfully expanded, PAPSS could become one of the most consequential institutional
innovations in African economic integration — effectively allowing African economies to trade in
their own currencies rather than routing transactions through New York or London.

3. Regional Monetary Integration Experiments

The ECOWAS 'Eco' project — a planned common currency for West African states — has
repeatedly been postponed due to inflation divergence, fiscal instability, debt disparities, and
political tensions. The EAC has advanced monetary union discussions but substantial
macroeconomic divergences persist. Both cases illustrate a lesson reinforced by the European
debt crisis: monetary union without fiscal and political integration can generate systemic
instability.

4. Pan-African Financial Institutions

Several continental financial institutions support integration: Afreximbank (trade financing,
industrial projects, PAPSS development); the African Development Bank (infrastructure financing,
energy investment); and the proposed African Central Bank and African Monetary Fund under
Agenda 2063. However, financing needs far exceed current institutional capacity, and most
member states remain reluctant to cede monetary sovereignty.

Africa's rapid digitalization offers a partial alternative pathway. The continent's leadership in
mobile money and fintech suggests that digital financial integration — including blockchain-based
settlement systems and central bank digital currencies — may allow Africa to partially bypass
older financial infrastructure constraints.

The ADAFP proposes the phased establishment of a Common Digital African Currency —
not as an immediate replacement for national currencies but as a continental digital layer
enabling monetary sovereignty, trade facilitation, and financial integration. Unlike
traditional monetary union models, ADAFP emphasizes fintech-driven interoperability,
continental payment harmonization through PAPSS expansion, and coexistence with
national currencies during a transition period. The Alliance's position reflects the belief
that Africa may achieve digital financial integration faster than traditional monetary union
models would suggest.
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Free Movement and Migration

Between Pan-African Citizenship and the Persistence of Borders

The central contradiction of African mobility: Africans often face greater barriers travelling
within Africa than non-Africans entering the continent. This reality exposes one of the
deepest gaps between Pan-African rhetoric and institutional practice.

The free movement of people occupies a central place in the Pan-African imagination. Continental
integration assumes that Africans should be able to travel freely, work across borders, establish
businesses continentally, study across regions, and participate in a common African economic
and political space. Yet Africa remains one of the world's most fragmented mobility zones.

1. The Colonial Border System and Its Legacy

The current African border system is a colonial creation. The partition of Africa during the late
nineteenth century divided ethnic groups, trade routes, pastoral systems, kingdoms, and cultural
zones. After independence, African leaders largely preserved inherited colonial borders under the
OAU principle of respect for territorial integrity — a decision that helped avoid large-scale
territorial wars but institutionalized colonial fragmentation. Africa today contains 54 internationally
recognized states, many with relatively small economies, overlapping ethnic communities, and
highly restrictive border regimes.

Critically, most African migration is internal: approximately 70-80% of African migrants remain on
the continent (IOM estimates). This means African migration is primarily regional and economic,
not primarily intercontinental — a fact that dominant international narratives consistently obscure.

2. The Economic Cost of Restricted Mobility

Restricted movement creates major economic losses. Small-scale cross-border traders —
disproportionately women — represent a substantial component of African regional commerce but
frequently face harassment, customs corruption, visa restrictions, and arbitrary taxation. Labor
market fragmentation prevents efficient allocation of human capital across the continent: some
regions face labor shortages while others experience severe unemployment. Innovation and
knowledge exchange — scientific collaboration, university exchange, startup ecosystems — are
similarly constrained. By 2050, Africa will contain approximately one-quarter of the world's
population; without labor mobility, demographic dividend may translate into demographic
pressure.
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3. Regional Mobility Systems: Uneven Progress

Mobility Achievement Key Limitations

ECOWAS

EAC

SADC

Togo (Pioneer)

Africa's most advanced mobility
regime: visa-free travel, rights of
residence and  establishment,
ECOWAS passport

Common tourist visas; regional work
permits; educational recognition
frameworks; digital mobility systems

Adopted mobility initiatives; bilateral
agreements

In 2026, Togo became the first
African state to unilaterally grant
visa-free entry to all African passport

Inconsistent implementation; border
harassment; coups weakening regional
cohesion

Political tensions; incomplete institutional
harmonization

Slower implementation; political sensitivity;
xenophobic  tensions; South Africa's
migration pressures

Limited to 30-day stays; bilateral rather
than continental framework; reciprocal
adoption by other AU members still pending

holders for stays of up to 30 days —
a historic step toward continental
free movement and a model for
emulation

Continental 2016 African Passport initiative; As of 2026, full continental free movement
(AU) Protocol on Free Movement of remains far from realization — though
Persons Togo's initiative  demonstrates  that

unilateral leadership can create momentum

4. Migration, Climate, and Security

Africa hosts some of the world's largest displaced populations. Major displacement drivers include
armed conflict, climate shocks, political instability, famine, and economic collapse — particularly in
Sudan, the DRC, South Sudan, Somalia, Ethiopia, and the Sahelian states. Climate change is
expected to significantly intensify these pressures: desertification, drought, flooding, water
scarcity, and agricultural decline will reshape African migration patterns, potentially displacing
tens of millions of people within the continent.

One of the less discussed obstacles to integration is the persistence of xenophobia, ethnic politics,
and anti-migrant sentiment within African societies. Economic inequality and unemployment
generate political tensions between local populations and migrant communities. This
demonstrates that continental integration requires not only institutions and treaties but also social
transformation and inclusive political narratives. Pan-Africanism cannot succeed solely as an elite
diplomatic project — it must become a social identity, an educational process, and a civic culture.

The ADAFP places free movement at the centre of its integration agenda: abolition of intra-
African visas, one African passport, free movement of labour and capital, mutual
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recognition of qualifications, and continental residency rights. The Alliance frames
mobility not merely as a humanitarian issue but as an economic necessity, a democratic
right, and a civilizational expression of African unity — while simultaneously recognizing
the need for coordinated continental border governance, digital identity infrastructure, and
regional security cooperation.

Togo's landmark 2026 decision to unilaterally open its borders to all African passport
holders — without waiting for a continental framework — is precisely the model of political
leadership the ADAFP seeks to replicate across the continent. The ADAFP calls on all AU
member states to follow Togo's example and commit to visa-free entry for fellow Africans
as an immediate, sovereign act of Pan-African solidarity, independent of broader treaty
negotiations.
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Political Governance and Democracy

Between Continental Norms and the Crisis of State Legitimacy

Africa has developed increasingly sophisticated continental democratic norms, yet
implementation at the national level remains uneven, inconsistent, and frequently fragile.
This contradiction shapes the future of Agenda 2063, AfCFTA, and the ADAFP accelerated
integration vision.

No sustainable continental union can emerge without legitimate institutions, accountable
governance, constitutional stability, rule of law, and political systems capable of managing
diversity and social transformation peacefully. Economic integration alone cannot sustain
continental unity if states remain afflicted by coups, authoritarianism, corruption, institutional
fragility, and weak democratic legitimacy.

1. The Post-Colonial State and the Democratic Wave

Most African states emerged from colonial rule under extremely difficult conditions: externally
dependent economies, limited administrative capacity, fragile national identities, and political
systems shaped by colonial coercion rather than democratic participation. By the 1970s and
1980s, one-party systems, military regimes, and presidential concentration of power had become
widespread. The end of the Cold War transformed this landscape: the 1990s witnessed multiparty
transitions, constitutional reforms, expansion of civil society, growth of independent media, and
democratic elections across much of Africa — producing important gains in South Africa, Ghana,
Benin, Botswana, Namibia, and Senegal. Yet democratization remained uneven and incomplete.

2. AU Democratic Governance Architecture

The AU introduced a suite of continental governance instruments representing a major evolution
beyond the OAU's non-interference doctrine:

* African Charter on Democracy, Elections and Governance: promotes constitutional rule,
democratic elections, separation of powers, rule of law, political participation, and anti-
corruption measures; condemns unconstitutional changes of government.

+ African Peer Review Mechanism (APRM): a voluntary governance evaluation mechanism
promoting accountability, best-practice sharing, and institutional reform — innovative in
conception but limited by inconsistent participation and weak enforcement.

* Pan-African Parliament: intended to strengthen continental democratic participation and
legislative coordination, but powers remain largely consultative rather than legislative —
reflecting continuing state reluctance to transfer sovereignty to supranational institutions.
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3. The Resurgence of Coups

One of the most serious challenges to African political integration is the resurgence of military
coups. Recent years have witnessed coups or attempted coups in Mali, Burkina Faso, Niger,
Guinea, Sudan, and Gabon. This resurgence reflects deeper structural crises: insecurity,
governance failure, elite corruption, economic frustration, declining public trust, and geopolitical
competition. The coups in the Sahel particularly exposed popular dissatisfaction with civilian
governance, security failures, anti-elite sentiment, and frustration with foreign military influence.

The AU formally condemns unconstitutional changes of government and suspends coup
governments. However, enforcement remains inconsistent: the AU faces limited coercive
capacity, political divisions among member states, and geopolitical sensitivities that often override
normative commitments. Continental democratic norms consistently exceed institutional
enforcement capacity.

4. Constitutional Authoritarianism and Corruption

A parallel governance challenge is constitutional authoritarianism: governments that modify
constitutions to remove term limits, weaken judicial independence, and restrict opposition
competition while maintaining the formal appearance of electoral legitimacy. This 'electoral
authoritarianism' generates growing public distrust toward democratic institutions — creating
fertile ground for the anti-democratic populism that military coup leaders often exploit.

Corruption remains one of the most serious obstacles to African governance and integration. It
weakens state legitimacy, public services, investment climates, infrastructure implementation, tax
systems, and citizen trust. Corruption directly undermines continental integration by increasing
border inefficiency, obstructing trade, distorting public procurement, and weakening institutions. In
several states, political systems remain heavily influenced by patronage networks, oligarchic
interests, resource capture, and informal power structures.

The ADAFP argues that Africa requires a 'Third Way' governance model capable of
reconciling democracy, development, social justice, and continental integration —
between authoritarian centralism and neoliberal dependency. Its governance proposals
include: democratic conditionality for continental development financing; constitutional
term limits; judicial independence; anti-corruption mechanisms; youth political inclusion;
decentralized governance; and stronger continental institutions. The Alliance emphasizes
that continental integration cannot succeed if African states remain institutionally weak,
politically illegitimate, or economically captured by narrow elites.

The ADAFP recognises that integration without equity is neither sustainable nor just. The
Alliance therefore advocates for a Continental Convergence Fund, modelled on the EU's
structural and cohesion funds, to ensure that the gains of AfCFTA implementation, digital
integration, and energy interconnection are distributed equitably across member states.
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Asymmetric transition periods for smaller and fragile economies, dedicated infrastructure
investment corridors for landlocked states, and preferential industrial policy frameworks
for lower-income members must be built into the integration architecture from the outset
— not added retrospectively after the damage is done.
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SECTION VII

Security Cooperation

Between Collective Security Ambitions and Persistent Continental Instability

Africa has significantly expanded continental security institutions, yet insecurity itself has
simultaneously expanded geographically and structurally. This contradiction lies at the heart
of the current debate over African sovereignty, state legitimacy, and the future of continental
integration.

Security cooperation represents one of the most decisive tests of African integration. No
continental integration project can succeed in conditions of chronic armed conflict, state collapse,
terrorism, military coups, cross-border insurgencies, organized crime, and geopolitical
destabilization. The relationship between security and integration is circular: insecurity
undermines integration, while weak integration itself contributes to insecurity through
fragmentation, underdevelopment, institutional weakness, and interstate mistrust.

1. The African Peace and Security Architecture (APSA)

The AU's African Peace and Security Architecture represents one of the most ambitious
continental security frameworks in the Global South. Key institutions include: the Peace and
Security Council (PSC), the Continental Early Warning System, the African Standby Force (ASF),
the Panel of the Wise, and the Peace Fund. The AU's shift from the OAU's doctrine of strict non-
interference to a principle of 'non-indifference' — recognizing the right of continental intervention
in cases of genocide, war crimes, and unconstitutional changes of government — represents a
historic conceptual evolution. Implementation, however, has remained uneven.

The African Standby Force was conceived as a continental rapid deployment mechanism
organized through regional brigades. Despite years of planning, the ASF has struggled to achieve
full operational readiness due to funding shortages, logistical weakness, political disagreements,
and dependence on external support. It symbolizes both the ambition of African security
integration and the structural constraints limiting it.

2. Major Security Crisis Zones

Primary Threats Integration Impact

The Sahel Jihadist insurgencies (Islamic State ECOWAS cohesion severely weakened;
affiliates, Al-Qaeda linked groups); AU enforcement tested; foreign military
weak state control; ethnic militias; repositioning; trade route disruptions
trafficking networks; climate stress;
anti-Western coups

Horn of Africa/ Al-Shabaab  insurgency; state Longest AU peacekeeping mission
Somalia fragility; piracy; refugee flows; (AMISOM/ATMIS); major external
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Eastern DRC

Sudan

Gulf of Guinea

Ethiopia-Eritrea tensions; regional
rivalries

Armed militias; foreign interventions;
mineral competition; cross-border
insurgencies; humanitarian crisis

Civil war between SAF and RSF;

humanitarian catastrophe;
displacement crisis
Piracy; illegal fishing; oil theft;

maritime smuggling

financing dependency; limited civilian

reconstruction

Continental resource governance failure;
regional militarization; repeated failed
peace processes

Largest displacement crisis in Africa as of
2025-2026; regional spillover into Chad,
South Sudan, Egypt

One of world's most active piracy zones;
trade and energy export disruption;

maritime security underdevelopment

3. External Military Presence and Sovereignty

One of the most contested dimensions of African security is the growing presence of external
military actors. Foreign military involvement includes US counterterrorism operations and
AFRICOM-coordinated security assistance; French military presence, now largely expelled from
the Sahel following anti-French sentiment; Russian security partnerships (particularly through
Wagner Group/Africa Corps operations in Mali, Burkina Faso, the Central African Republic, and
Libya); Turkish military cooperation and drone exports; Gulf strategic involvement; and expanding
Chinese naval and logistical infrastructure. Africa increasingly functions as a geopolitical security
arena where major powers compete for influence, resources, military positioning, and strategic
corridors — creating major sovereignty dilemmas for African governments.

4. Security, Development, and Climate

African insecurity cannot be understood solely through a military lens. Most conflicts are deeply
linked to poverty, unemployment, governance failure, marginalization, environmental stress, and
weak institutions. Purely militarized approaches therefore often fail to produce sustainable stability
— as the Sahel crisis demonstrated: counterterrorism without governance reform and
development investment remains insufficient.

Climate change increasingly acts as a 'threat multiplier': environmental pressures intensify
migration, resource competition, pastoral conflicts, food insecurity, and water disputes. The Sahel
and Horn of Africa are especially vulnerable. Future African security strategies will require
integrating environmental governance, agricultural resilience, water cooperation, and disaster
preparedness into security architecture.

The ADAFP argues that African integration requires a transition from fragmented national
security systems toward continental strategic coordination, collective defence,
intelligence integration, and security sovereignty. Its proposals include: operationalizing
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the African Standby Force; reducing dependency on foreign military actors; expanding
continental intelligence cooperation; linking security to democratic governance; and
building African defence-industrial capacity. The Alliance explicitly rejects both
authoritarian militarization and externally dependent security models, insisting that
sustainable security cannot be separated from economic justice, institutional legitimacy,
and continental development.
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SECTION VI

External Powers and Geopolitics

Africa Between Strategic Competition and the Search for Continental Sovereignty

The continent is globally indispensable — yet institutionally underpowered in shaping the
international order that increasingly depends on it. This paradox defines Africa's geopolitical

condition in 2026.

Africa's integration project cannot be understood in isolation from the evolving global geopolitical
environment. The continent has again become a major arena of global competition involving the
United States, China, the European Union, Russia, Gulf states, Turkey, India, and other emerging
actors. This renewed geopolitical centrality reflects Africa's growing strategic importance: critical
minerals essential to the green transition, a fast-growing demographic base representing one-
quarter of humanity by 2050, extraordinary maritime geography, and vast agricultural potential.

1. Africa's Strategic Assets

Strategic Asset Global Significance

Critical Minerals

Demographic Power

Maritime Geography

Agricultural Potential

Renewable Energy

DRC: world's largest cobalt producer (~70% of global supply); Zimbabwe:
major lithium reserves; South Africa: platinum group metals; Guinea: largest
bauxite reserves; Zambia and DRC: major copper corridor. All central to EV
batteries, renewable energy systems, and defense technologies.

1.4 billion in 2026; projected ~2.5 billion by 2050; youngest median age
globally. Represents the world's largest future consumer market and labor
force — if development proceeds.

Controls: Suez Canal access corridor; Red Sea (Bab-el-Mandeb); Gulf of
Guinea oil and gas; Cape of Good Hope passage; Indian Ocean shipping
lanes. Collectively critical for global trade, energy transport, and military
logistics.

~60% of world's uncultivated arable land; major potential for food production
amid global food security pressures accelerated by climate change and
geopolitical disruptions.

Some of world's highest solar irradiation; major hydroelectric potential; East
African geothermal; emerging green hydrogen production (Namibia,
Morocco, South Africa, Egypt).

2. The Major External Actors

China has become Africa's largest trading partner and most influential bilateral infrastructure
partner, channelling financing through the Forum on China—Africa Cooperation into railways,
ports, energy systems, and industrial zones. African exports to China remain heavily concentrated
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in oil, minerals, and raw commodities, while Africa imports large volumes of manufactured goods
— risks reproducing classic dependency structures despite genuine infrastructure benefits.

The United States engages Africa primarily through security cooperation (AFRICOM),
counterterrorism assistance, diplomatic influence, development aid (AGOA, Prosper Africa), and
— increasingly — critical mineral access strategies motivated by competition with China. US
policy since 2022 has adopted a more explicitly strategic framing of Africa within great-power
competition.

The European Union remains Africa's closest historical economic partner and largest
development assistance provider, but relations are increasingly strained by migration containment
policies that African governments view as prioritizing European security interests over equitable
development partnership. Economic Partnership Agreements remain controversial for their
potential to weaken African industrialization.

Russia has expanded its African footprint through military cooperation, arms sales, political
partnerships, information operations, and anti-Western narratives — particularly in the Sahel and
Central Africa. Turkey has expanded through infrastructure, defence cooperation, and
humanitarian engagement. Gulf states (Saudi Arabia, UAE, Qatar) have increased strategic
investments in ports, agriculture, logistics, and finance, particularly along the Red Sea corridor.
India increasingly engages Africa as a strategic technology and pharmaceutical partner within the
Global South.

3. The Multipolar Opportunity and Fragmentation Risk

The global order is shifting toward multipolarity. Many African governments pursue 'multi-
alignment' — engaging simultaneously with China, the US, Europe, Russia, and emerging powers
to maximize investment, diplomatic space, and strategic autonomy. BRICS expansion (now
including South Africa, Egypt, and Ethiopia) offers a platform for Global South coordination,
though questions remain regarding Chinese dominance within the grouping.

The critical weakness in Africa's geopolitical strategy, however, is the absence of coordinated
continental negotiating capacity. External powers consistently prefer engaging African states
individually rather than collectively — precisely because African fragmentation maximizes
external leverage. Without continental unity, Africa's demographic weight, resource wealth, and
maritime geography cannot be converted into proportionate geopolitical influence.

The ADAFP argues that Africa's fragmentation is the principal source of geopolitical
weakness. Its proposals include: a permanent African seat on the UN Security Council;
strategic coordination with CELAC; South-South cooperation frameworks; digital
sovereignty; and a doctrine of strategic non-alignment that refuses subordination to any
competing geopolitical bloc. The Alliance frames continental integration as a sovereignty
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project — the precondition for Africa to negotiate as an autonomous actor rather than as an
arena for external competition.
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SECTION IX

Climate and Energy Integration

Between Ecological Vulnerability and the Struggle for a Green African Transformation

Africa stands at a historic crossroads: the continent could become a primary victim of the
global ecological transition, or emerge as one of its principal strategic actors. The outcome
depends on whether Africa can move from fragmented national responses toward
continental energy integration, green industrialization, and strategic ecological sovereignty.

Africa contributes less than 4% of cumulative global carbon emissions yet suffers disproportionate
climate impacts: desertification, drought, flooding, food insecurity, water stress, ecosystem
degradation, and climate-induced displacement. This asymmetry represents one of the defining
justice questions of contemporary global politics and shapes Africa's growing demands for climate
justice, adaptation financing, and technology transfer.

1. Major Climate Threats

Desertification and the Sahel crisis: The Sahel is among the world's most climate-vulnerable
regions. Rising temperatures and ecological degradation intensify water scarcity,
agricultural decline, pastoral conflict, migration pressures, and food insecurity — interacting
with weak governance, armed insurgencies, and demographic pressure to produce
compounding crises.

Drought and agricultural vulnerability: Large parts of Africa depend on rain-fed agriculture,
making rural populations extremely vulnerable to rainfall variability, prolonged droughts, and
crop failures. The Horn of Africa, Southern Africa, and the Sahel experience recurrent
agricultural disruption threatening food security, employment, and social stability.

Flooding and coastal vulnerability: Rapid urbanization without adequate drainage,
environmental planning, or resilient infrastructure exposes African cities and coastal zones
to increasing flood risk, sea-level rise, and storm surge. Major vulnerable zones include the
Nile Delta, West African coastal cities, East African ports, and Indian Ocean coastlines.
Food security: Despite possessing approximately 60% of the world's uncultivated arable
land, Africa imports over $70 billion annually in food products and faces dangerous
convergence between demographic growth, food demand expansion, and environmental
stress.

2. Africa's Renewable Energy Potential

Energy Source Continental Potential Status and Challenges

Solar Highest solar irradiation levels globally  Expanding in Morocco, Egypt, South

across North Africa, Sahel, Southern  Africa, Kenya, Namibia. High upfront
Africa. Estimated technical potential:  costs; grid integration challenges.
6,000+ GW.
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Hydroelectric

Geothermal

Wind

Congo Basin alone: estimated 100,000
MW potential; major systems on Nile,
Zambezi, Niger.

East African Rift: major reserves in
Kenya, Ethiopia, Djibouti. Kenya:
Africa's largest geothermal producer.

Strong corridors in  North Africa,
Southern Africa, coastal zones, Horn
of Africa.

Grand Inga (DRC): 40+ GW potential;
decades of delays due to financing,
governance, geopolitical disputes.

Underexploited;  high  exploration
costs; strong potential for baseload
power.

Growing in Morocco, South Africa,
Egypt. Offshore potential largely
untapped.

Namibia, Morocco, Egypt, South Africa
advancing projects. Risk: export-
oriented rather than continental
industrialization.

Green Hydrogen Solar-to-hydrogen potential across

North Africa and Southern Africa highly
competitive globally.

3. The Fossil Fuel Dilemma

Africa faces a complex developmental dilemma regarding fossil fuels. Many African states depend
on oil, natural gas, and coal revenues for state budgets and industrial energy. Simultaneously,
global climate politics increasingly pressures all states toward decarbonization. African
governments frequently argue with justification that industrialized countries achieved
development through fossil energy over 150 years, while Africa is now being expected to
industrialize under restrictive environmental conditions — without adequate financing for the
transition. This debate is central to Africa's engagement in global climate diplomacy.

4. The Critical Minerals Question

Africa's possession of cobalt, lithium, manganese, copper, and rare earths positions it as a central
supplier for the global green transition. The key strategic question is whether Africa will merely
export raw minerals — as it has exported raw commodities for centuries — or whether it will
develop continental battery industries, green manufacturing, and renewable technology
production that capture value domestically. This issue may become as strategically determinative
as oil was during the twentieth century. The ADAFP frames green industrialization not as an
environmental policy choice but as the central economic sovereignty question of the coming
decades.

5. Climate Change as a Financing Emergency

Africa's climate challenge must be understood not only as an existential ecological threat, but also
as a financing emergency. The UNFCCC has established a global adaptation and mitigation
target of $1.3 trillion annually by 2035. Yet Africa — the continent most exposed to climate
disruption while contributing least to its causes — continues to receive a disproportionately small
and access-constrained share of available climate finance. This is not merely an environmental
injustice; it is a structural barrier to the integration agenda itself. Climate-related infrastructure
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deficits, agricultural disruption, displacement pressures, and energy poverty all compound the
economic fragmentation that integration seeks to overcome.

Without a coherent continental climate finance strategy, African states will be forced to address
climate adaptation from already-constrained national budgets — diverting resources from the very
infrastructure, industrialization, and institutional capacity investments that integration requires.
Climate finance and integration finance must therefore be treated as complementary, not
competing, priorities.

A credible African continental climate finance strategy should encompass four interlocking
elements. First, Africa must negotiate collectively at COP and multilateral forums, leveraging its
demographic weight, resource centrality, and moral authority as the continent least responsible for
but most affected by climate change, to secure a fair and accessible share of the $1.3 trillion global
target — including simplified access mechanisms that do not impose the administrative burdens
that currently prevent smaller African states from drawing down available funds. Second,
integration goals must be systematically linked to climate resilience: energy corridors, food
security investments, transport infrastructure, and digital systems should be embedded within
adaptation and mitigation frameworks, making them eligible for climate finance instruments. Third,
accountability mechanisms must be established at the continental level to ensure that climate
funds translate into tangible outcomes — water security, renewable energy access, agricultural
adaptation, and coastal resilience — rather than disappearing into debt-servicing or bureaucratic
overhead. Fourth, debt restructuring linked to climate investment must be advanced as a
continental negotiating position: African countries should not be forced to choose between
servicing external debt and financing climate adaptation.

Africa contributes less than 4% of global cumulative carbon emissions yet bears a
disproportionate share of climate costs. The ADAFP arques that closing the climate finance
gap is inseparable from closing the integration gap: both require collective continental action,
institutional capacity, and the strategic autonomy that only integration can deliver.

The ADAFP frames climate and energy integration as strategic sovereignty issues:
continental renewable energy corridors; African green industrialization; integrated
continental electricity grids; climate-linked infrastructure investment; and collective
negotiating power in global climate governance. The Alliance argues that Africa must
avoid becoming merely a supplier of raw materials for the global green transition and must
instead position itself as a producer, industrial actor, and strategic power within the
emerging green economy. Crucially, the ADAFP calls for a dedicated Continental Climate
Finance Coordination Mechanism — operating under AU auspices — to aggregate African
negotiating capacity at COP and multilateral finance institutions, ensure equitable access
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to climate funds across member states, and link climate finance flows directly to
integration infrastructure priorities.
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SECTION X

The Feasibility of Accelerated Integration by 2031

Between Historical Necessity and Structural Constraints

The proposal to achieve substantial African integration by 2031 rather than 2063 represents one
of the most consequential strategic debates in contemporary Pan-African politics. The ADAFP
challenges the gradualist assumptions underlying Agenda 2063 by arguing that Africa's crises are
too urgent for incrementalism, global geopolitical transformations are advancing too rapidly, and
continued fragmentation threatens the continent's future sovereignty. However, the feasibility
question must be approached analytically rather than ideologically.

1. What ‘Accelerated Integration’ Actually Means

The ADAFP does not propose the immediate creation of a fully centralized federal African state.
Rather, its accelerated agenda targets several strategic breakthroughs within a compressed
historical timeframe: a functioning continental market, extensive free movement, integrated digital
and financial systems, stronger continental institutions, coordinated industrial policy, expanded
energy integration, and movement toward monetary convergence. Feasibility therefore varies
significantly by sector:

Integration Dimension Feasibility by 2031 | Key Prerequisites g';gzze

Visa-free travel (continental) High — ECOWAS Political will; digital ID  Security

demonstrates infrastructure; AU concerns;
feasibility Protocol ratification political
nationalism
Digital payment High — system Regulatory Regulatory
interoperability (PAPSS) exists; needs harmonization; fragmentation;
scaling banking adoption;  dollar
connectivity dependency
AfCFTA customs Medium-High —  Capacity building;  Political
harmonization legal framework  NTB reduction; border protectionism;
exists modernization revenue
dependence
Regional energy integration Medium — technical Infrastructure Financing gaps;
capacity growing financing; political  instability in key
stability corridors
Continental monetary Medium-Low — Macroeconomic Inflation
coordination phased digital convergence; divergence;
approach possible institutional trust sovereignty
concerns
Full monetary union Low — structural Decades of All structural
prerequisites absent fiscal/industrial obstacles
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convergence simultaneously
Political federation Very Low —  Continental Sovereignty;
constitutionally CONSensus; institutional
unrealistic by 2031 democratic legitimacy =~ asymmetries;
instability

2. The Case for Acceleration

Several structural developments make the argument for acceleration compelling. Global
geopolitical transition — characterized by multipolar competition, technological revolution, energy
transition, and climate crisis — diminishes the strategic value of fragmented African states.
Demographic pressures demand urgent industrialization: by 2050, Africa will contain roughly one-
quarter of humanity; without employment expansion and infrastructure modernization, millions of
young Africans face unemployment and instability. Digital technology compresses historical
development timelines: Africa's demonstrated capacity in mobile banking and fintech suggests
some integration pathways may proceed faster than older industrial-era models. And AfCFTA
already provides unprecedented legal and institutional foundations — acceleration proponents
argue the political framework exists, but implementation is too slow.

African economies are also paying a growing cost of delay. Every year of continued fragmentation
perpetuates high trade costs, duplicated regulations, weak bargaining power, and infrastructure
discontinuity. The losses caused by delay may now exceed the institutional risks of rapid reform.

3. The Major Structural Obstacles

Against these arguments, major structural barriers remain: Africa's infrastructure fragmentation is
severe and cannot be reversed within a few years; political sovereignty concerns mean many
governments remain unwilling to transfer authority to supranational institutions; persistent security
instability across the Sahel, DRC, Sudan, and Somalia disrupts integration corridors; and many
African regional institutions remain underfunded and bureaucratically constrained.

One of the most consequential — and frequently underestimated — risks of premature or poorly
sequenced integration is the deepening of economic inequality between Africa's anchor
economies and its smaller, more fragile states. South Africa, Egypt, Nigeria, Morocco, and Kenya
collectively account for a disproportionate share of continental industrial capacity, financial depth,
and institutional sophistication. Without deliberate convergence mechanisms — equalisation
funds, asymmetric transition periods, industrial policy protections for weaker economies, and
targeted infrastructure investment — rapid trade liberalisation risks concentrating the gains of
integration among the already stronger economies while exposing fragile states to competitive
pressures they cannot absorb.

This is not a hypothetical concern. Both the European Union and ASEAN encountered analogous
dynamics. The EU's experience demonstrates that deep integration without adequate cohesion
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funds and structural transfers generates durable political backlash and economic divergence —
visible in the persistent gap between northern and southern eurozone economies following the
2010—-2012 debt crisis. ASEAN's more cautious approach to integration, maintaining asymmetric
treatment and longer transition periods for lower-income members, partly reflects a deliberate
effort to manage these divergences. Africa's integration framework must draw explicitly on these
lessons: the objective is not simply the elimination of barriers, but the construction of a continental
system in which integration is experienced as beneficial across the full diversity of member states
— large and small, industrialised and agrarian, coastal and landlocked.

4. Agenda 2063 versus the ADAFP 2031 Vision

m Agenda 2063 Approach ADAFP 2031 Approach

Pace Gradual, phased over 50 years Accelerated, compressed into a
decade
Primary driver State-to-state institutional  Political mobilization + functional
diplomacy integration
Currency Long-term aspiration (2063) Phased digital integration
(transitional by 2031)
Governance conditionality Peer review; voluntary Democratic  conditionality for
development financing
Industrial policy Sector-specific aspirations Coordinated continental
industrial corridors
Geopolitical framing Developmental pragmatism Sovereignty emergency; anti-
dependency strategy
Urgency Important  but  manageable Existential; delay threatens
incrementally sovereignty

The debate is therefore not only technical but philosophical: should Africa prioritize stability and
gradualism, or should it accelerate integration before global structural shifts leave the continent
behind? Historically, transformative political projects have required mobilizing visions, symbolic
deadlines, and ambitious narratives. Even if some objectives remain difficult by 2031, the strategic
value of ambitious timelines lies in their capacity to accelerate political will, institutional
investment, and continental mobilization.

The historical significance of the ADAFP proposal lies precisely in this reframing: it
transforms integration from a distant aspiration into an immediate political and
developmental project. The future of African integration may depend less on whether every
objective is achieved by 2031, and more on whether Africa succeeds in creating irreversible
momentum toward continental sovereignty, democratic modernization, and strategic
autonomy.
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SECTION XI

ADAFP Action Plan for Accelerated African Integration
(2026—2031)

A Strategic Roadmap for Parties, Parliamentarians, Leaders, and Institutions

The preceding sections demonstrate that African integration is no longer simply an ideological
aspiration or diplomatic slogan. It has become a historical necessity shaped by economic
fragmentation, geopolitical competition, climate vulnerability, technological transformation,
demographic pressures, and the structural crisis of dependency within the global order. While the
African Union's Agenda 2063 framework provides an important continental vision, the pace of
implementation remains insufficient relative to the scale and urgency of Africa's structural
challenges.

The ADAFP therefore proposes an accelerated strategic pathway aimed at achieving substantial
functional integration by 2031. But visions alone are insufficient. The future of Pan-African
integration will depend on political organization, institutional discipline, coordinated
implementation, and sustained continental mobilization.

1. Strategic Principles

T

Continental
Sovereignty

Democratic
Legitimacy

Functional
Pragmatism

Social Justice and
Inclusive

Development

Pan-African Solidarity

African integration must strengthen African autonomy, strategic
independence, and collective bargaining power. Integration is a sovereignty
project, not merely economic cooperation.

Integration cannot succeed through elite diplomacy alone. It must be rooted
in democratic participation, constitutional governance, citizen engagement,
and institutional accountability.

Priority to practical integration mechanisms, measurable implementation,
and sectoral progress over symbolic declarations.

Integration must deliver benefits to workers, youth, women, rural
populations, and small entrepreneurs — not primarily to political elites,
multinational corporations, or financial actors.

Promotion of continental identity, intellectual exchange, cultural cooperation,
and South-South solidarity as the social foundation of institutional
integration.

2. Institutional Consolidation of ADAFP

The first priority is strengthening ADAFP itself as a functioning continental political platform. This
requires:
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+ Building a permanent continental secretariat with regional coordination offices and
specialized policy departments covering economic integration, governance and democracy,
security and peacebuilding, climate and energy, digital transformation, and youth and
women's affairs.

+ Establishing a Pan-African Think Tank responsible for policy research, economic modelling,
integration monitoring, strategic forecasting, and legislative drafting — producing annual
Africa Integration Reviews, Good Governance Indexes, and Democratic Accountability
Assessments.

+ Building a Continental Parliamentary Network: ADAFP-affiliated parliamentarians across
Africa establishing coordinated legislative initiatives, policy harmonization forums, and a
Pan-African caucus promoting visa liberalization laws, anti-corruption standards,
democratic governance reforms, and digital integration frameworks.

« Supporting Youth and Student Structures: Africa's demographic future makes youth
mobilization strategically decisive. ADAFP will support youth leagues, student unions,
innovation hubs, and Pan-African leadership academies focused on political education,
entrepreneurship, technological innovation, and continental identity.

3. Political Action Agenda

» Campaign for Visa-Free Africa by 2031: national parliamentary resolutions; AU lobbying;
public awareness campaigns; regional pilot mobility systems. Togo's landmark 2026
decision to open its borders unilaterally to all African passport holders provides the model —
the ADAFP will campaign for all 54 AU member states to adopt equivalent measures as a
sovereign act of Pan-African solidarity, without waiting for a continental treaty framework.

*  Promote AfCFTA Implementation: active pressure on governments to reduce non-tariff
barriers, simplify customs procedures, modernize border infrastructure, and support African
manufacturing. The emphasis is productive integration, not merely raw commodity
exchange.

» Defend Constitutional Democracy: categorical rejection of coups, unconstitutional power
extensions, electoral manipulation, and authoritarian governance. Democratic governance
is essential for investment stability, institutional trust, and sustainable integration.

+ Establish a Continental Anti-Corruption Initiative: transparent procurement systems, digital
public finance management, anti-corruption courts, and regional transparency standards.

4. Economic and Development Action Plan

* Promote Regional Industrial Corridors: coordinated regionalized industrialization through
special economic zones and cross-border manufacturing systems in agro-processing,
pharmaceuticals, green technologies, automotive assembly, and digital industries.

» Support Continental Infrastructure Connectivity: accelerated implementation of rail
corridors, trans-African highways, energy interconnections, digital infrastructure, and
logistics modernization — prioritizing landlocked country connectivity.
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Advance Digital Integration: interoperable digital payment systems, continental fintech
regulation, African digital identity systems, cross-border e-commerce, and African digital
sovereignty in data governance.

Build the Foundations for Monetary Integration: regional monetary coordination, payment
interoperability through PAPSS, the African settlement system, and macroeconomic
convergence frameworks as preconditions for eventual currency integration.

5. Climate and Energy Action Plan

Develop Continental Renewable Energy Corridors: integrated African electricity grids,
renewable energy investment, and cross-border energy cooperation across solar,
hydropower, geothermal, and green hydrogen systems.

Promote Green Industrialization: African battery industries, green manufacturing, local
processing of strategic minerals, and renewable technology production to avoid raw-
material dependency in the green transition.

Establish a Continental Climate Finance Coordination Mechanism: operating under AU
auspices, this mechanism would aggregate African negotiating capacity at COP and
multilateral finance institutions, aligned with the UNFCCC's $1.3 trillion global adaptation
and mitigation target by 2035, to ensure Africa secures a fair and accessible share of
available funds. It would develop simplified access pathways for smaller and fragile states
and establish accountability mechanisms to ensure climate finance translates into tangible
resilience outcomes — renewable energy, water security, agricultural adaptation, and
coastal protection.

Link Integration Goals to Climate Resilience: embed energy corridors, food security
investments, transport infrastructure, and digital systems within adaptation and mitigation
frameworks, making continental integration projects eligible for climate finance instruments.

Advance Climate Justice Diplomacy and Debt Relief: coordinated African positions in COP
negotiations and multilateral forums; advocacy for adaptation financing, carbon market
governance reform, and debt restructuring explicitly linked to climate investment — ensuring
African states are not forced to choose between external debt servicing and climate
adaptation financing.

6. Security and Governance Action Plan

Strengthen African Peace and Security Mechanisms: operationalize the African Standby
Force; expand intelligence cooperation; improve counterterrorism coordination; build
maritime security systems; reduce dependency on foreign military actors.

Link Security to Development: youth employment, education, rural development,
institutional reform, and conflict prevention as the non-military foundations of security.
Defend Civilian Governance: consistent opposition to military coups, unconstitutional
transitions, and personalized authoritarian rule; advocacy for democratic accountability and
parliamentary oversight.
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7. International and Geopolitical Strategy

* Build South-South Alliances: strengthen relations with CELAC, Asian regional
organizations, and Global South networks to create multipolar solidarity and collective
bargaining capacity.

* Campaign for UN Security Council Reform: permanent African representation on the UNSC
as a central pillar of ADAFP's foreign policy agenda.

 Promote Strategic Non-Alignment: Africa must avoid subordination to competing
geopolitical blocs; diversified partnerships and sovereign development policy.

8. Phased Roadmap (2026-2031)

Phase | 2026-2027 Organizational  Consolidation:  establish  continental
secretariat; launch the Pan-African Think Tank; build
parliamentary caucus; recruit youth networks; produce first
integration monitoring reports.

Phase Il 2027-2028 Functional Integration Campaigns: visa liberalization
advocacy; AfCFTA implementation pressure; PAPSS
expansion; digital payments integration; infrastructure
partnership frameworks.

Phase Il 2028-2029 Continental Political Mobilization: Pan-African congresses;
continental electoral coordination; AU reform proposals;
climate justice diplomacy coordination; green
industrialization compacts.

Phase IV 2030-2031 Integration Acceleration Summit: evaluate progress against
benchmarks; adopt updated continental integration charter;
launch expanded economic and governance mechanisms;
establish 2031-2036 integration roadmap.

The future of African integration will not be determined by declarations alone. It will depend
on organization, discipline, political courage, institutional continuity, democratic legitimacy,
and strategic vision. The ADAFP seeks to transform Pan-Africanism from a commemorative
ideology into a practical system of continental sovereignty and development.

African Democratic Alliance for Freedom and Progress | Casablanca, 25 May 2026 | Page 44



AFRICA INTEGRATION REVIEW 2026 | ADAFP

SELECTED BIBLIOGRAPHY AND SOURCES

Institutional and Statistical Sources

African Development Bank (AfDB). Africa's Infrastructure: Great Potential but Little Impact
on Inclusive Growth. Abidjan: AfDB, 2024.

African Development Bank (AfDB). African Economic Outlook 2025. Abidjan: AfDB, 2025.
African Union. Agenda 2063: The Africa We Want. Addis Ababa: AU Commission, 2015.
African Union Commission. African Union Handbook 2025. Addis Ababa: AU, 2025.
Afreximbank. PAPSS Annual Report 2025. Cairo: Afreximbank, 2025.

AfCFTA Secretariat. AfCFTA Implementation Report 2024-2025. Accra: AfCFTA
Secretariat, 2025.

International Monetary Fund (IMF). Regional Economic Outlook: Sub-Saharan Africa —
April 2025. Washington DC: IMF, 2025.

International Monetary Fund (IMF). World Economic Outlook Database 2025. Washington
DC: IMF, 2025.

Stockholm International Peace Research Institute (SIPRI). SIPRI Yearbook 2025:
Armaments, Disarmament and International Security. Stockholm: SIPRI, 2025.

UNCTAD. World Investment Report 2025: Investing in Sustainable Energy for All. Geneva:
UNCTAD, 2025.

UNECA. Africa Regional Integration Index Report. Addis Ababa: UNECA, 2024.

UNECA. Economic Report on Africa 2025: Harnessing African Continental Free Trade Area
for Inclusive Growth. Addis Ababa: UNECA, 2025.

World Bank. The African Continental Free Trade Area: Economic and Distributional Effects.
Washington DC: World Bank, 2020.

World Bank. World Development Indicators 2025. Washington DC: World Bank, 2025.

Academic and Policy Literature

Bach, Daniel C. Regionalism in Africa: Genealogies, Institutions and Trans-State Networks.
New York: Routledge, 2016.

Clapham, Christopher. Africa and the International System: The Politics of State Survival.
Cambridge: Cambridge University Press, 1996.

Harman, Sophie, and William Brown (eds). African Agency and International Relations. New
York: Routledge, 2013.

Mkandawire, Thandika, and Charles Soludo. Our Continent, Our Future: African
Perspectives on Structural Adjustment. Trenton: Africa World Press, 1999.

Nkrumah, Kwame. Africa Must Unite. New York: International Publishers, 1963.

Pilling, David. The Growth Delusion: Wealth, Poverty, and the Well-Being of Nations. New
York: Tim Duggan Books, 2018.

African Democratic Alliance for Freedom and Progress | Casablanca, 25 May 2026 | Page 45



AFRICA INTEGRATION REVIEW 2026 | ADAFP

* Rodney, Walter. How Europe Underdeveloped Africa. London: Bogle-L'Ouverture
Publications, 1972.

* Verhoeven, Harry. Water, Civilisation and Power in Sudan: The Political Economy of
Military-Islamist State Building. Cambridge: Cambridge University Press, 2015.

* Vines, Alex. 'The African Union at Twenty: Mid-Life or End-of-Life Crisis?' International
Affairs 98, no. 1 (2022): 1-20.

Note: All statistical data cited in this Review draws on publicly available institutional databases as
of early 2026. Figures marked as 'approximate’ or 'estimated' reflect the best available data at time
of publication. Readers are encouraged to consult primary institutional sources directly for the
most current data.

African Democratic Alliance for Freedom and Progress | Casablanca, 25 May 2026 | Page 46



AFRICA INTEGRATION REVIEW 2026 | ADAFP

ABOUT THE ADAFP

The African Democratic Alliance for Freedom and Progress (ADAFP) is a Pan-African political
platform founded in Casablanca, Morocco, in February 2026. The Alliance brings together political
parties, parliamentarians, civic organizations, youth movements, and intellectual networks from
across the African continent committed to accelerated continental integration, democratic
governance, social justice, and African sovereignty.

The ADAFP was established on the conviction that Africa's structural challenges — economic
fragmentation, technological subordination, climate vulnerability, demographic pressure, and
geopolitical marginalization — cannot be addressed through the gradual, state-centred diplomacy
of existing continental frameworks. The Alliance advocates an accelerated integration roadmap
targeting substantial continental functional integration by 2031.

The ADAFP's political identity rests on five pillars: continental sovereignty, democratic legitimacy,
functional pragmatism, social justice, and Pan-African solidarity. The Alliance operates as a
genuinely continental political organization, rejecting both narrow nationalism and elite-driven
integration in favour of citizen-centred, democratically accountable Pan-Africanism.
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